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C8 Summit 

Background 

Councillors from across Northern Tasmania have been canvassing a C-8 Summit (C8 = Councillors of 

the eight northern LGA’s) as an opportunity for the creation of an informal network of elected 

members – an ‘Assembly’ of Councillors. There are existing networks for General Managers and 

Mayors (e.g. the NTD Local Government Committee), but no regular forums for Councillors to meet.  

The goal of the C8 Summit is to give elected members an opportunity to better understand local 

challenges and opportunities faced by Councils in a regional context by aiming to: 

 Share challenges and opportunities experienced in each Local Government Area; 

 Increase awareness of the key regional challenges and the evidence behind them; 

 Identify and discuss key regional challenges that have the most significant local impacts; 

 Build trust and respect amongst councillors; 

 Recognise each areas’ particular opportunities and challenges; 

 Focus on areas of agreement rather than areas of conflict; 

 Invigorate and inspire Councillors to work together, and; 

 Gain consensus on a path to regional understanding and cooperation. 
 

There are wider questions that are worth considering in the lead up to the C8 Summit. Some of 
these are outlined below: 

 

Is it time for the region's Councillors to be working together?   

 

 Our region lacks agreement on future priorities (over 30 visions so far) 

 Vision and hope needs to come from grass roots 

 Need to be more alert to risk and challenges and supported in managing 

them 

 The ‘no change’ option will most likely see Launceston grow slowly and the 

rest of the region decline 

 

 

How do we create our own initiatives to build our regional economy? 

 What sort of industries do we want to thrive? 

 Should we develop an investment and liveability prospectus for each 

council? 

 Should we develop our own regional/community procurement policies? 

 Should we have a regional buy local campaign? 

 How do we build long term capability e.g. 'smart region' actions around 

education/skills etc 

 

What does the Greater Launceston Plan (GLP) mean for the wider region and how will 

that conversation take place? 

 

 Do we need a similar project for the remainder of the region? 
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How can we achieve much more political ‘clout’ as a region? Do we just rely on NTD or 

individual Mayors to lobby on issues? 

 

 How could a stronger and more united regional voice help the 8 councils in the 

NTD region?  What are the pros and cons? 

 Should we build the capacity of NTD or try something else? 

 Who are our ‘friends’ in the region and how do we better engage them? 

 How do we give more voice to groups such as young people and the elderly? 

 

  

Are there threats to parts of our region that need to be identified and dealt with? What are 

they? 

 Lack of agreement on economic futures and therefore public/private investment 

actions 

 Loss of Bell Bay 

 Loss of small regional settlements and loss of regional services 

 City's impact on the region and the region's impact on the city. 

 ………………………………………………………………………… 

 

If we want to work together as Councillors what is an efficient a sustainable model? 

 

 Do we need to have a regular ‘bulletin’ and social media connectivity on what’s 

happening in the region around those matters of importance to us? 

 Do we want to be a network or something more forma 

 Who else should be collaborating with us? 

 Should we consider an annual conference with guest speakers who showcase 

successful projects from around regional Australia? 

 

 
 
This Paper considers these types of questions by outlining three key challenges facing the region and 
some of the key evidence about what is happening in the region. 
 
The three challenges are (1) what will drive our future regional and local economies?  (2) is local 
government still relevant? and (3) how will we make the most of changing demographics?  
 
Councillors and Councils are prompted to consider these challenges prior to the C8 Summit. 
 
An additional challenge is the Greater Launceston Plan (GLP) which identifies a vision and pathway 
for the future of the greater Launceston area. Understanding the GLP is therefore crucial to deciding 
whether and how the greater Launceston area and the Northern Tasmanian region can mitigate the 
risks of and take up opportunities presented by the three challenges.  
 
However, there is a separate process underway to consult and engage on the GLP and the C8 
Summit does not seek to do this. 
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Why bother developing a C8 Summit?  

 Northern Tasmania by international standards has many assets and great potential but… 

 Many of the social and economic trends for Northern Tasmania are worrying – more for some 

areas than for others; 

 Whilst Northern Tasmania’s economic future remains uncertain and many industries are in 

decline there are many clues out there about emerging industries; 

 Despite many strategies and plans in recent years none have serious traction and as a result 

the Northern Region has lost out on investment, population growth and government funding.  

So whilst…….  

The region’s strategic advantages encompass: 

Heritage and history; physical setting and environment; temperate climate, water resources and 

soils; amenity, liveability and lifestyle opportunities; nature and natural products; craftsmanship and 

creativity; strong sense of community and place; compact and connected region; proximity and 

connection to the Australian heartland. 

…….there are some concerning tends underlying the challenges: - here are 10 of them: 

i. An ageing population with many young people leaving the region and relatively low levels of 

population increase 

ii. Most all the population increase forecast for the next 20 years is in the greater Launceston 

area  

iii. Some of the highest areas of disadvantage in Australia 

iv. Impacts of the global financial crisis and changes to the economy still trickling through the 

system (for example the future of Bell Bay) 

v. Declining manufacturing industries (-6.5% between 2006 and 2011)  

vi. Decline in the agriculture and forestry sectors  (- 13.5% between 2006 and 2011) 

vii. Decline in Wholesale (-16.5% between 2006 and 2011) 

viii. Growth in public services especially health and community care (19.7%)  

ix. High exposure to global markets increasing the sense of nervousness around future economic 

prospects. 

x. Lack of agreement across the region has contributed to loss of government funding compared 

to other regions in Tasmania. 

 

Appendix 1 has more detail on these figures. 
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Challenge 1:  What will drive our future regional and local economies? 

 

Why we care:  

Many industries in the region are in decline and it is not that clear which new industries and older 

transitioning industries will create the basis for sustainable local economies into the future. We are 

more concerned now that local economies are subject to global shocks and therefore how to be 

smarter about being innovative and resilient at the same time.  

Appendix 1 shows the many changes to our industries in the region since 2006.  

Often the choices about the region’s economic futures are contrasted as: 

 Mass commodity industry vs the knowledge economy 

 Established industries vs emerging industries 

 Diversification vs consolidation of major industries 

 Brown vs green industries 

 Small vs large enterprises 

This isn’t always helpful and the focus should initially be on where there are local and regional 

advantages that we can build on. Often the best way to build local economic advantage is to connect 

it into a regional approach. There are many opportunities around networks in the region for example 

around tourism trails and regional branding.  

Both on a local and regional basis there are many types of local economic activities that are emerging: 

 

Practical examples: 

Many Councils in Tasmania have/ are:  

i. Setting up community banks to ensure finance is available for investors where established 

banks and financiers won’t lend.  

ii. Promoting social enterprises where ownership and profits are returned into the local 

community 

iii. Using attraction strategies for both small and large enterprises 

iv. Implementing ‘buy local’ campaigns and local procurement policies 

v. Setting up processes to help developers obtain a ‘social license’ 

 

How important is this challenge? 

What could it mean for your local community? 

How could a better understanding help address the key questions? 
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Challenge 2:  Is Local Government still relevant? 

 

Why we care: 

Local government boundaries are largely historical and no longer always represent 
communities of like interest, identity or drivers of economic growth, sustainability and 
wellbeing.  
 
The most basic logic of local government is around the value of retaining local identity and 
representation and the desire to organise around communities of interest.  
Internationally local governments are now organising around: 

 

 City vs rural communities of interest 

 Bio-catchments 

 Economic clusters 

 Resource sharing 

 

The financial viability of many Councils is likely to deteriorate especially if economic activity 

does not increase. This will inevitably reignite amalgamation debates. 

What is missing is the focus on the key value propositions that Councils have for their 

communities for current and future roles around planning, community economic and 

environmental issues.  

 

Practical Examples of ‘new’ boundaries: 

The GLP; Forestry Grouping of Councils; MOU between Launceston and Hobart cities.  

 

Practical examples of new roles: 

i. LGA based sustainable energy strategies 

ii. Councils as brokers for social licenses to align investment with community expectations 

iii. Councils as regional planning bodies determining matters of regional significance 

 

How important is this challenge? 

What could it mean for your local community? 

How could a better understanding help address the key questions? 
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Challenge 3:  How will we make the most of changing demographics? 

 

Why we care: 

Our population in many LGA’s is ageing by one year per year. Young people leave Tasmania and older 

people move back.  Northern Tasmania could well become a very large retirement village in the future. 

Many places around the world focus their local economies and population strategies to leverage a 

social, economic and environmental virtue of ageing.  The loss of younger people remains a concern 

as does the low levels of educational participation retention and completion rates in education.  

Increased economic activity is important to population growth but we need to be clear where the 

growth will occur. For example all the evidence points to a reduction in population in agricultural areas 

even if they boom because 

 The growth of FIFO ( fly-in-fly-out) and DIDO ( drive-in-drive-out) workforce 

 Offshore processing 

 Farm consolidation  

 Technology replacing people and use of remote technology 
 

Within the region many small settlements have come to expect a basic level of service around for 

example retail activity, health services and education services. In recent years the closure of many 

corner stores and prospective school closures have thrown into stark relief the importance of better 

understanding the impact of demographics and economic changes on the viability of settlements.  

 

Key Challenges: 

Northern Tasmania as one big retirement village? 

What futures do we want for each of our settlements? 

 

Practical examples: 

i. Targeted attraction of particular demographics to work, play, visit or invest (e.g. think RV 

friendly towns; family friendly towns etc)   

ii. Subsidies to attract residents and businesses.  

iii. Pride of place activities 

iv. Migration strategies (e.g. the GLP)  

 

How important is this challenge? 

What could it mean for your local community? 

How could a better understanding help address the key questions? 
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Challenge 4:                    The Greater Launceston Plan    

 
Why we care: 
 
The evidence is that the performance of cities will drive future regional prosperity but cities need 
planning to ensure liveability, sustainability, wellbeing etc and to manage the interface with regional 
areas. 
 
In effect this issue can be distilled as ‘The City needs the region and the Region needs the City’ and 
developing a mature understanding of how this plays out in northern Tasmania is key to the short, 
medium and long term prosperity of our region. 
 

 

How important is this challenge? 

What could it mean for your local community? 

How could a better understanding help address the key questions? 
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Appendix 1. Selected data about Northern Tasmania 

 

Table 1 

Northern Tas Estimated Resident Population 2006-2036 

 

Why this matters:  

Growth in the region will be slow and 90% of it will be in the greater Launceston area. The non GLP 

areas are only projected to grow by 440 persons between now and 2036.  
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Table 2 

Growth of the influence of Launceston 

 

Why this matters:  

The ever increasing reach of cities means that the role of regional settlements is rapidly changing. How 

the settlements are connected and for what goals become the big issues.  
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Tables 3-7 

Economic and Workforce Trends 2006 -2011 

 

Why this matters: 

Many industries continue to decline and whilst some may transition others will continue to decline as 

new industries emerge. The impacts of the global financial downturn are still trickling through the 

economy.  
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